
 

 

Mentoring Guide 

 

 

This guide is designed as a help for the mentor appointed by the executive to advise trainees. It 

should be used together with the trainee pack.  

 

The trainee mentor is charged with the responsibility of monitoring the progress of trainees. The 

timeline below covers the various ways in which the monitoring can be most effective. This is a 

position of great responsibility as it effects the way AoBBA is considered by new members. The 

mentor must be approachable, contactable, knowledgeable of AOBBA and supportive of trainees. 

However, it is hoped that the role will also be one of great fulfilment and pride in supporting new 

adjudicators and in the Association itself.  

 

After a trainee application has been accepted by the executive: 

• The mentor will send a welcome letter and the trainee pack within 7 days of the applicant 

being accepted by the executive. A copy of the email will also go to the treasurer. On receipt 

of this, the treasurer, will write to the trainee welcoming them onto the scheme and 

outlining the fees. 

• In the event that an applicant has not been successful, the mentor will write to the applicant 

explaining the decision made by the executive and thanking them for their interest.  

 

Appointing trainees to assignments.  

• The onus is on the trainee to source suitable contests for completion of assignments. 

However, there are certain contests and organisers who are very supportive of the scheme. 

These include Wychavon (Val Trim), Leicester (Lesley Bentley), Scaba (Jayne Stewart), L&SC 



Regional Contest (Kevin Williams) Kapitol (National Lower Section Finals) and many others. 

The mentor should be proactive in helping trainees source suitable contests, where possible.  

 

• The official adjudicator present when assignments are carried out must be an AoBBA 

member. If a contest is proposed by the trainee and the official adjudicator is not an AoBBA 

member, the trainee will not attend that contest.  

 

• When a date for an assignment is agreed between organiser and trainee, the mentor should 

contact the official adjudicator to ensure they are aware. At this stage, there is nothing that 

the official adjudicator needs to do though the trainee is encouraged to contact them by 

way of introduction.  

 

• The trainee should then follow the trainee pack guidelines for what to do before, on the day 

of, and after the contest.  

 

• The mentor should send the checklist (see separate document) to the organiser outlining 

what they can expect from AoBBA and the trainee and what we ask of the contest 

organisers.  

 

• The mentor does not need to be at every contest however, certainly for the first assignment 

and due to the importance of the national finals, an experienced AoBBA member (likely an 

executive member) in addition to the official adjudicator should be at the contest to guide 

the trainee and help facilitate their experience. The Trainee Mentor organises this and the 

mentor on the day seeks reimbursement of £100 per contest from the treasurer, plus the 

mileage allowance as per the constitution (45p per mile).  

 

• The trainee does not necessarily need the mentor at the contest to actually sit in the box 

(where appropriate). Indeed it is important the trainee be allowed to independently 

complete their remarks and results though perhaps at the first assignment, the trainee 

would benefit from be asked if everything was going well, periodically.  

After the contest 

• The mentor should receive the written comments of the trainee by mail or pdf email within 

one week of the contest. They will also receive the completed results list (as per the trainee 

pack) and feedback form completed by the official adjudicator, again as per the trainee pack. 

• The mentor will assess the comments for; legibility, spelling, grammar, use of prose rather 

than bullet points, constructive criticism, praise and most importantly compatibility against 

the results (giving last place to a band whose comments are solely praise-worthy cannot be 

acceptable).  

 

• The mentor will compare the trainee’s results to the real results. Whilst exact matches are 

not expected, large differences are to be taken in view over a number of contests as to the 

suitability and progress of the trainee.  

 

• The mentor will read the feedback as given by the official adjudicator.  

 



• The mentor will then, no longer than 14 days after receiving the trainees comments etc, give 

written feedback to the trainee with their findings of the above points.  

 

Concerns 

• Where the mentor has any concerns of any nature about the trainee, they must inform the 

trainee giving them the right to question and reply prior to these being taken to the 

executive. The mentor will present the concerns and the trainee’s responses to the 

executive as soon as possible. The executive will then decide upon a course of action which 

may ultimately lead to the termination of the trainee’s programme.  

 

After the 6th assignment 

• The mentor will recommend to the executive the final step in the trainee’s progress. If all 

previous steps have been followed, causes for concern highlighted early, approval received 

from official adjudicators at assignments then it is hoped a recommendation to full 

membership can be made. However, this is not a certainty and the executive will have the 

final say on the trainee’s conclusion of their progress. 

 

 

 

 


