
  
Minutes of the:  

Executive Committee Meeting   

Tuesday 3rd March 2026, Online via Zoom – 5.30pm  

1. The Chair opened the meeting at 5.31pm.    

2. Apologies of absence – HDT. All other members were in attendance.  

3. No conflicts of interest were given.  

4. Reports   

Officers were thanked for their reports. CK highlighted the need for discussion re AGM 
2027 to take into consideration the financial implications. This was discussed later in the 
agenda. MH confirmed RW had completed his 2nd assignment only two days earlier. HDT 
was thanked for her recent social media posts and SB informed the committee that the dual 
responsibility for these is being put in place. SB also asked members to inform her and 
HDT via the group’s WhatsApp chat when they are working, in whatever capacity, 
especially over the next month. 
 

 Action Points -  MH to report back on RW’s progress at the next meeting.  
 SB to have joint responsibility for the PRO actions.  
 All to post in the group chat with photos as requested.  
 NG to write to all members with this request too.  

  
5. The minutes of the meeting in Oct 25 were accepted as a true record. All action points 
from that meeting had been completed, or were covered later in the Agenda. 

6. The strands of the Three Year Development Plan were assigned as:  

Adjudicating: AP/AD/SL 

Marketing: HDT/MH/SB 

Evaluation: JC/BB/CK 

 Action Points: NG will coordinate with the membership on this, asking for 
volunteers to contact the lead for each sub-group with their interest.  

  All: Each sub-group to begin work on their respective strand, meeting separately to 
advance this work, and the lead member will report back to the Exec at the next 
meeting.  



7.  NG lead a discussion on the feedback from the membership via the google form kindly 
collated by HDT and on a positive review of the AGM 2025. It was generally agreed that 
this had been a successful event. Feedback from the membership was scant and there was 
not a unifying theme to responses. However, suggestions for future CPD were welcomed 
and this was further discussed in point 8.  

Directed by finance, there was a discussion regarding options and pros/cons of the AGM 
2027 being in-person or on-line, which led to further discussion of venue and how to 
maintain AoBBA’s public image with an afternoon session, but at lower cost.  

It was agreed that the AGM 2027 will be on Sunday 17th January, in-person only. The 
AGM 2028 will be on-line. It was further agreed that part of the CPD will be a discussion 
on the mental well-being of adjudicators, led by SB. There will not be a live band in the 
afternoon session. Further details will be discussed at the next meeting.  

 Action Points: NG to add AGM 2027 planning to the agenda for the next meeting.  

8. NG gave an update on the tracking of attendance to CPD of the membership. A 
document detailing individual concerns had previously been circulated.  

NG suggested CPD for the summer to include adjudication of two performances. Attendees 
will submit those adjudications to the committee for reflection. The purpose of this is to 
ensure all members are incorporating previously given advice on comment writing. BB 
suggested further using Chris Houlding as per the request via the feedback form.  

 Action Points: CK to advise NG re membership fees being up-to-date for those who 
are non-compliant with CPD requirements.  

 NG to write to the four members in question with one final deadline for CPD to be 
complete.  

 NG to write to the two members identified as now also in breach of CPD 
regulations.  

 NG to coordinate Summer CPD, the date of which will be confirmed at the next 
meeting.  

9. NG gave an update to progress in adding the Spring Festival to the list of contests 
development programme members can use for assignments, namely agreement had been 
reached on using the Senior Trophy and Cup.  

NG updated the committee on communication with Kapitol regarding the previously 
agreed rise in adjudicator fees.  

 Action Points: MH to coordinate with BC on using the contests mentioned for 
assignments.  

 NG and BB to insist Kapitol honour their previously agreed promise at their next 
meeting.  

10. SB will be at the NoE Regional Championships within the month and will have 
opportunity to discuss good mental health with Kapitol’s representative on this at that time.  

 Action Point: SB to update the committee at the next meeting.  



11. BB informed the committee of a request from one contest organiser for press packs for 
adjudicators. NG had researched this and it was agreed that the information provided on 
the website is sufficient. Where a photograph was not of high enough quality, it was up to 
the individual member to update their profile suitably. At this point, BB gave his apologies 
in order to attend another meeting. MH chaired the rest of the meeting.  

 Action Point: BB to respond to NH accordingly.  

12. MH updated the Executive on ZW’s application and will give a further update at the 
next meeting. Both other applications were rejected after due discussion.  

 Action Points: MH to communicate with ZW as described and report back at the 
next meeting.  

 NG to write to the other applicants as per usual.  

13. NG updated the committee on one small correspondence from CW. No further action 
was required.  

14. MH described some of his current concerns with the Red Admiral adjudicators scheme, 
following which, other Executive members also voiced their concerns which include but 
are not limited to: 

- asking us for a quote for their publicity which was never used.  

- giving assurances to contest organisers we are ‘working closely with’, which is not true.  

- the expansion of the remit offered to us, which has caused considerable confusion with 
contest organisers.  

- our concerns for their lack of mentoring and vetting of people on their scheme.  

- our concerns that our material is being used without permission.  

- the poor public image of a ‘trainee adjudicator’ sitting outside of ‘the box’ with no 
support and no explanation, which could potentially be misunderstood as poor behaviour 
on our part.  

It was agreed that firm action is required.  

 Action Points: MH and BB are to meet with Red Admiral expressing our 
disappointment that previously held agreements have not been upheld and detailing 
our concerns.   

15. The date of the next meeting was proposed, seconded and agreed to be held on Tuesday 
2nd June 2026 at 5.30pm via Zoom.  

16. MH closed the meeting at 18:47pm.  

 

  


